
 

ANNUAL GENERAL MEETING 
MINUTES 

 
Saturday, October 28, 2017 

via conference call at 12:30 pm ET 
 

 
1. Call to Order 

The President, Carol Fitzwilliam, called the meeting to order at 12:33 pm. 
 

2. Establishment of Quorum 
The President advised that a minimum of ten members was required to meet quorum; 
following a roll call, it was determined that there were 14 member Clubs/Organizations 
represented: Masters Swimming Association of BC 

Masters Swimming Manitoba 
Fédération de Natation du Québec 

  MidCan Masters 
  North Toronto  
  Granite Gators 
  Percy Norman 
  Neptune Natation 
  English Bay 
  Calgary Masters 

Barrie Trojans 
Cote St. Luc 
Contre-Courant 
Ville St-Laurent 

 
The President declared the meeting properly constituted.  In addition, all Directors as 
well as MSC legal counsel, Steve Indig, were also present. 

 
3. Appointment of Scrutineers 

As the nominations process resulted in one nomination in addition to the three 
incumbents, candidates will be acclaimed and scrutineers for a vote will not be required. 

 
4. Approval of Agenda 

Fitzwilliam called for any New Business to be added to the agenda; none was 
introduced. 
Motion: (G. King/C. King) to approve the Agenda as circulated.  Carried. 

 
5. Declaration of Conflicts of Interest 

No members present declared a conflict of interest. 
 

6. Minutes of Previous Meeting (November 11, 2016)  
Motion: (Ades/Briggs) to approve the Minutes of the Annual General Meeting held 
November 11, 2016 as circulated.  Carried. 

 
 
 



7. Board, Committee and Staff Reports 
All reports had been included in the AGM package of materials made available to all 
delegates.  The President’s Report emphasized the work undertaken by the organization 
over the past year. Continued work on the website and improved communications has 
been the major focus. The organization is well-placed financially.  We have made great 
progress in addressing our 3-year strategic plan. MSC represents swimmers across the 
country and has been very involved with the change of organizational status in Ontario. 
A successful 2017 Canadian Championship was held in Quebec City, with all Directors 
in attendance and it is hoped this will become a regular occurrence, as there is 
tremendous benefit in getting to know members. She acknowledged the work of the 
Board members, noting that each of the Directors assumes roles on Committees and/or 
Workgroups; Carol thanked them for their commitment to swimming and to MSC.  As 
she is not seeking re-election as President, she thanked everyone for their support over 
the past two years.  
 
The Executive Director also highlighted aspects of his report. Of particular note was the 
new website that has proven to be dynamic, functional and modern due to the expertise 
and input of the IT Team.  This year, we have expanded the Challenge Programs to add 
the Timed Ten, and opened them to non-Club members for an annual fee.  It has been 
some time since Nationals were held in western Canada, and we are looking forward to 
the 2018 version in Calgary.  MSC has been working closely with Swim Ontario to 
ensure that Masters swimmers in the province have an opportunity to participate and 
enjoy the swim experience.  Significant progress has been made in the past month 
towards that goal.  In the coming year, MSC will be working with Deloitte consultants to 
update our strategic plan for the coming three-year period.  The main focus for 2018 will 
be the implementation of a Masters coaching program.  
 
John Bell, President of MSABC, expressed disappointment regarding the level of 
communication received relative to the fee collection process, but was pleased to note 
that coaching was to be developed.  Upon expressing concern re the SNC requirement 
for each Masters Club to have a certified coach, Doug assured him that SNC is willing to 
accept the MSC criteria as a minimum requirement for coaching.  MSC will be 
developing and launching an online coach program which will be extremely easy and 
straightforward to complete. 
 
The Chair of the Governance Committee reported that a review of the nomination 
process for Directors had been undertaken and streamlined.  Where possible, the Past-
President will be asked to sit on the Nominations Committee going forward.  
Unfortunately, the Board experienced two Director resignations within the past year.  
One position was replaced with a Board appointment for the remainder of the term. It 
was noted that the Committee also introduced a Director Agreement which has been 
signed by all Board members, recommended approval of the 2017-18 Operating Plan to 
the Board, and developed a new format for performance evaluations. 
 

8. Auditor’s Report 
The Treasurer reported that a review engagement for the year ended June 30, 2017 had 
been undertaken by MNP, LLP.  She reviewed the financials, noting that revenues were 
expensed in areas of identified priority; the year-end loss was mainly due to website 
expenses that were approved by the Board.  
 
Motion: (C. King/Ades) to accept the Review Engagement report for the year ended 
June 30, 2017.  Carried.  

 
 



9. Appointment of Auditors 
Motion: (G. King/Fifer) to appoint MNP, LLP of Toronto as accountants for 2017-18 to 
conduct an engagement review.  Carried. 

 
10. New Business 

A suggestion was introduced to have the Annual General Meeting held at the time of the 
Canadian Championships, when a significant audience would be in attendance.  The 
Executive Director noted this poses a challenge regarding year-end.  The conference 
call system was utilized this year as an experiment; while it appears to have been 
successful, consideration will be given to holding face-to-face meetings in alternate 
years. 
 
The question was raised as to how non-competitive swimmers will relate to provincial 
swim organizations.  Hannum advised MSC was reaching out to both recreational and 
non-Club members through its participation programs and is working with the PSOs to 
foster a working relationship that will provide value-added components to such 
members. 
 

11. Election of Directors 
The members were advised that four positions were up for election.  Incumbents 
Barinder Chauhan, Melanie Fabes, and Marta Cygan had all indicated a desire to stand 
for re-election.  The new nominations process allowed for full participation by the 
membership; one nomination was received. 
 
As the membership had no objection to any of the candidates, the four individuals were 
acclaimed. 
 

12. Adjournment 
The location of the next Annual General Meeting will be determined at a future date and 
conveyed to the membership. 
 
On appropriate motion, the meeting was adjourned at 1:20 pm ET. 

 
 

 


