
 
 
 

REPORT OF THE EXECUTIVE DIRECTOR 
2017 ANNUAL GENERAL MEETING 

 
 
Preamble 
This was another year of growth and development for the organization.  Planning and 
development for 2017/2018 will also provide the organization with more opportunities. 
Thanks to the Board of Director for their support and hard work. 
 
New MSC Web Site 
A year has come and gone since the launch of our new web site.  We continue to 
receive positive feedback on the site and we have added new features as the year has 
gone on.  The web site is a key communication component and the area for the 
development of our programs and services.  The coming year will see more additions 
and added features. 
 
Committees and Work Groups 
We had strong support from our Board of Directors and volunteers on our standing 
committees and work groups.  These included – Governance, Finance, Competition and 
Rules, and Nominations, as well as IT, Strategic Planning and Communications.  With 
the increased emphasis on Communications, this work group provided great support and 
value.  These groups provided excellent operational support and I want to thank 
everyone for their contributions.    
 
2017 Nationals – Quebec City 
The historic city of Quebec played host to nationals this year and the local organizing 
committee did a fantastic job.  The pool and facilities were first rate and drew rave 
reviews from all the participants.  We were particularly happy with merchandise sales 
and the engagement of swimmers at the MSC booth.  Our Board of Directors were all in 
attendance and engaged with the swimmers.  We look forward to another great event in 
Calgary in 2018. 
 
2017 Open Water Championships 
This year’s event was held at the Welland Canal with over 100 swimmers in attendance.  
The event is growing in popularity and interest.  Thanks to Ian Feldman and his team for 
their work on the event. 
 
Ontario 
There is no question that this was a challenging year for our swimmers in Ontario.  We 
feel very confident that Swim Ontario will support Masters in the Province and we will 
work with them to ensure that this is the case.  Our continued priority is that swimmers 
are supported and able to participate without any restrictions. 
 



Communications 
Late in the year, we contracted with a communications company (Elixir) to devise a 
communications plan for the organization.  In 2017/2018, we will be placing a strong 
emphasis on member engagement through enhanced communications. 
 
Strategic Plan 2015 to 2018 
I am pleased to say that we have executed all the elements of our Strategic Plan.  This 
was accomplished by building all the elements of the plan into our operating initiatives.  
We will look to do a re-fresh of the plan in the coming year. 
 
Sponsorship 
This year, we engaged three sponsors for Nationals.  All Tides, Endless Pools and Clif 
Bar all supported the event and MSC at large.  This was the result of an aggressive push 
for sponsors through a comprehensive sponsorship proposal.  Thanks to all of our 
sponsors for their support. 
 
Staffing 
I am very appreciative of the hard work done by our staff.  Marcia Barrett, Manager of 
Finance and Administration, Wade James, Meet Results and Programs, Sarah Mailhot, 
web site writer and translator, Chrystian Gauvin, Technical Consultant, and Christian 
Berger, Statistician, all went above and beyond in the support and operations of the 
organization – thank you! 
 
Finance and Accounting 
As you will note from the Financial Statements and the report from the committee the 
organization is in a strong financial position with a healthy reserve fund.  Regular 
financial statements and sound financial practices have put the organization in an 
advantageous position.  Our goal moving forward is to seek other revenue streams such 
as new programs and continued sales of merchandise.   
 
We have had a very successful year and we look to gain positive momentum this year.  
Thanks to the Board of Directors and our other partners for their support this year. 
 
 
 
Doug Hannum, 
Executive Director 
 
 
  


